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» Support NMDOT in updating its Asset 
Management Plan (AMP)

» Clarify investment decision-making processes

» Improve planning efficiency and alignment 
across programs

» Enhance return on infrastructure investments

Meeting Context and Objectives
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» NMDOT Needs:
» Decide whether to expand the AMP beyond NHS to include all 

pavements and bridges

» Seeking better integration with financial planning and capital 
programming

» ETG Advice:
» Write the AMP for yourself first — use full-network view for internal 

planning; extract NHS info to meet federal requirements

» Separate NHS/non-NHS within chapters

» Align investment strategies with statewide goals — shift from reactive 
programming to target-driven performance management

Improving Alignment & Efficiency 
in the AMP
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» NMDOT Needs:
» Current district-based formula allocations (based on population 

and mileage) don’t account for condition

» Exploring how to link funding to need, performance, or ROI

» ETG Advice:
» Caltrans: Allocates funds based on performance goals — Districts 

must lift a defined number of assets from Poor/Fair to Good

» NYSDOT: Split funding into two pools: one for preservation (based 
on need), one for capital (centrally selected)

» PennDOT: Demonstrates funding shortfalls visually to highlight 
what won't get done, building support for increased funding

Funding Allocation and 
Performance Tradeoffs
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» NMDOT Needs:
» Want to ensure selected projects deliver maximum benefit 

and long-term performance

» ETG Advice:
» Use PMS/BMS data to generate 70–80% of project lists, then 

supplement with regional/contextual priorities

» Focus on asset life-extension metrics — e.g., cost per year of 
additional service life

» Avoid "band-aid" preservation on failing assets unless safety 
dictates it — don’t call it “preservation”

Prioritization and Return on 
Investment (ROI)
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» NMDOT Needs:
» Managing dual performance measures: federal (1/10-mile) vs. state (2-mile 

PCR segments)
» Struggles with legislative support and external messaging

» ETG Advice:
» Use one data collection stream but aggregate differently for different 

audiences
» Develop dashboards that explain why state metrics differ and what value 

they offer
» Visual storytelling is key: show future scenarios under different investment 

levels
» Establish regular briefings with legislators to communicate priorities, not just 

projects

Performance Measures and 
Communication
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Thank you!
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