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AGENDA 

How did MDOT engage 
stakeholders, promote 
visibility, and ensure 
senior level support? 

SAMP Strategic 
Foundation and 

Alignment

How do you encourage 
collaboration and build 

ownership?

Work Teams to 
Champion 

Improvement 
Strategies

How do you engage the 
workforce and give 
them a voice into 
decision making?

Linkage to 
Workforce 

Engagement and 
Staff Development 

How to ensure ongoing 
efforts are adaptable, 

collaborative, and 
transformational? 

Challenges, 
Outcomes, and 
Future Priorities



MDOT ASSET 
MANAGEMENT PROGRAM
STRATEGIC FOUNDATION AND 
ENGAGEMENT

Multi-Modal Department with 6 Modals
• Began Department-Wide AM Journey in 2017

Foundational Framework Includes
• Policy 605 (updates) and recent 2025 SAMP! 
• Leadership and governance
• Collaborative cross-modal work teams

Major Initiatives Include
• Asset data governance and reporting
• Enterprise inspection and condition assessment 
• Risk-based SGR forecasts and programming 
• Asset lifecycle management planning, programming
• Enhancing Maximo, GIS, and core asset systems

Aviation 
Administration

Port 
Administration

Transit
Administration

Motor Vehicle 
Administration

State Highway 
Administration

Maryland Transportation 
Authority

Washington Metropolitan 
Area Transit Authority



MDOT-WIDE 
COLLABORATION
COMMITTEES AND WORKING GROUPS 
WITH EXECUTIVE SUPPORT
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Senior AM Steering Committee
• Deputy Administrators from each modal lead and 

oversee initiatives

MDOT Secretary's Office Coordinate and Fund 
Activities

• Capital Programming and Asset Management 
staff carry out senior leadership initiatives, 
facilitate activities and provide expertise to 
advance modal work

Asset Class Working Groups
• Leverage best practices across MDOT, 

collaborate on initiatives, adopt change 
management and communication

Modal AM Coordinators / Managers
• Lead and implement initiatives and build 

relationships between modes and asset classes

Senior AM Steering 
Committee

• Pavement
• Structures
• Facilities

• Fleet
• IT Systems

• Rail
• Stormwater (F)

• Utilities (F)

Modal AM 
Coordinators Secretary's Off.

Asset Class 
Working Groups

• Human Capital
• Procurement /

Finance
• Technology

• Strategic AM 
Planning

AM Program
Working Groups



2025-2029 MDOT-WIDE SAMP
ESTABLISH POLICY, GOALS, GOVERNANCE, AND PLANNING

• Establish guiding principles and goals across all five modals

• Provides five-year strategy and organizational priorities 

• Deliver uniform messaging to staff and stakeholders

• Build trust and transparency for program investments 

• Initiate high priority improvement working teams for:

• Human Capital

• Procurement

• Finance, and Technology 



2025-2029 MDOT-WIDE SAMP
ESTABLISH POLICY, GOALS, GOVERNANCE, AND PLANNING

1. INTRODUCTION AND ASSET MANAGEMENT CONTEXT 
2. ASSET MANAGEMENT POLICY AND PROGRAM
3. ASSET PORTFOLIO 
4. GOALS 
5. MANAGING PERFORMANCE
6. ORGANIZATION AND GOVERNANCE
7. INFRASTRUCTURE PLANNING AND FUNDING 
8. LONG-TERM IMPROVEMENT ROADMAP

Tell the Asset Story Through, Impact, Outcomes, and Case 
Studies to Internal and External Stakeholders 



WORK TEAMS TO DRIVE CHANGE
PROMOTE COLLABORATION, OWNERSHIP, AND ACCOUNTABILITY

Human Capital
Long-term asset management staffing and resource strategies to achieve the 
organization’s highest priority goals, meet MDOT expectations, and continue 
progress. 

Procurement and Finance
Increase flexibility, reduce effort, and improve outcomes for common 
procurement needs including streamlined processes for high priority asset 
management contracts. 

Technology
Improvement efforts to implement, enhance, configure, and integrate useable 
enterprise asset management (EAM) systems that support the organization 
to make risk-based and business driven decisions 

SAMP

Initiative Workplan



WORK TEAM 
SUCCESSES AND 
MOMENTUM
COMMUNICATE, EDUCATE, 
INFORM, AND EMBRACE 
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• Embedded Asset Management Culture through new policies, offices, and champions across TBUs / asset 
classes

• Ongoing Communication and Education including videos, staff briefings, and asset management 
ambassador programs 

• Impact/Benefit Proofs including improvements to SGR performance, enhanced funding for inspections and 
preventive work, and data driven capital funding based on demonstrated SGR gaps and prioritized needs



WORKFORCE 
ENGAGEMENT AND 
DEVELOPMENT
OVERCOMING CHALLENGES TO 
IMPROVE ALIGNMENT

Clearly defined roles within the 
asset management program
• 2017 – 2022 

• Senior steering committee had 80 
people invited to meetings

• Modal Coordinators were delegated 
senior steering committee functions 
and served on multiple working groups

• 2022 – present 
• Senior steering committee – limited to 

one representative per modal
• Asset coordinators focus on tactical 

functions
• Other working groups are more nimble 

– the right person at the right time
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Modal AM 
Coordinators

Senior AM Steering 
Committee

• Pavement
• Structures
• Facilities

• Fleet
• IT Systems

• Rail

Secretary's Off.

Asset Class 
Working Groups

• Human Capital
• Procurement /

Finance
• Technology

• Strategic AM Planning

AM Program
Working Groups



WORKFORCE ENGAGEMENT AND DEVELOPMENT
CASE STUDIES OF SUCCESS AND MILESTONE ACHIEVEMENT 

Maryland Transportation Authority

• Legally an independent entity
• Not compelled to participate in data 

collection efforts or strategic plans for 
MDOT

• New AM Director
• Fully participatory
• Created MDTA SAMP
• Provides criticality, condition, and backlog 

information for MDOT-wide efforts

Challenges Current State

Toll authority with unique independence 



CHALLENGES, 
OUTCOMES, FUTURE 
PRIORITIES

Program Evolution 
• Build consistent organization, roles, 

and responsibilities 
• Expand critical asset scope to 

stormwater and utilities 
• Expand LMPs to all critical asset 

classes 
• Publish 2026 TAC-AMPs for all 

modals 
• Continued technology and data 

investments 

Asset Management
Steering Team or Council

Asset Management
Infrastructure Leader

Performance 
Management, 

Data Quality, and 
Reporting Lead

Analysis and 
Planning Lead

EAM Work
Planner(s)/

Scheduler(s)

EAM Technical / 
Configuration Lead

Asset Management Office

Executive Sponsor

Asset Manager

Asset Management 
Technology and Data Leader 

Asset Management 
Program Delivery Leader 

Asset Class 
Lifecycle 

Maintenance 
Delivery Lead(s)

GIS Technical / 
Configuration Lead

SGR and CTP 
Prioritization Lead

Asset Class LMP, 
Condition, Risk, 

and Maintenance 
Lead
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Coordinates with TSO AM Program Manager



2026 TACTICAL ASSET MANAGEMENT PLAN 
MODAL PROGRAM IMPLEMENTATION AND OUTCOMES
DETAILED COMPANION TO SAMP 

1. INTRODUCTION
2. ASSET PORTFOLIO AND INVENTORY
3. PERFORMANCE MANAGEMENT AND REPORTING
4. CONDITION, CRITICALITY, RISK, LIFECYCLE PLANNING
5. INFORMATION SYSTEMS AND DATA MANAGEMENT
6. SGR INVESTMENT PLANNING AND PRIORITIZATION 
7. HUMAN CAPITAL STRUCTURE AND RESOURCES
8. CONTINUOUS IMPROVEMENT AND COLLABORATION 
9. PROGRAM IMPLEMENTATION 
Programmatic and Modal Details for Internal and External 

Stakeholders 



FINAL THOUGHTS 
AND Q/A

Image Copyright WSP USA Inc.  

01
Program will continue to require enhanced cross-
modal collaboration and engagement

02
Strategies include equal focus on workforce and 
infrastructure impacts and investments

03
Strengthened stakeholder awareness and supported 
MD priorities including SGR



QUESTIONS?  

Senior Vice President
WSP USA Inc.
Advisory Services, Asset Management
david.sklar@wsp.com |  202.370.2931

Capital Program and Asset Management  
Program Manager
Office of Capital Programming and Asset Management
Maryland DOT
rloomis@mdot.maryland.gov  |  410.865.1239

David 
Sklar 

Robert 
Ellery 
Loomis 

mailto:david.sklar@wsp.com

	Developing a SAMP to Drive Improvement, Innovation, and Collaboration Across MDOT 
	Agenda 
	MDOT ASSET MANAGEMENT PROGRAM�Strategic Foundation and Engagement
	MDOT-Wide Collaboration�Committees and Working Groups With Executive Support
	2025-2029 MDOT-Wide SAMP�Establish Policy, Goals, Governance, and Planning�
	2025-2029 MDOT-Wide SAMP�Establish Policy, Goals, Governance, and Planning�
	Work Teams To Drive Change�Promote Collaboration, Ownership, and Accountability
	Work Team Successes And Momentum�Communicate, Educate, Inform, and EMBRACE 
	Workforce Engagement AND DEVELOPMENT�Overcoming Challenges to Improve Alignment
	Workforce Engagement AND DEVELOPMENT�Case Studies of Success and Milestone Achievement 
	Challenges, Outcomes, Future Priorities�
	2026 Tactical Asset Management Plan �Modal Program Implementation and Outcomes�Detailed Companion to SAMP 
	Final Thoughts and Q/A
	Questions?  

