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Every Trlp.

We strive to make every trip taken in Delaware safe, reliable and
convenient for people and commerce.

Every Mode.

We provide safe choices for travelers in Delaware to access roads,
rails, buses, airways, waterwdys, bike trails and walking paths.

Every Dollar.

We seek the best value for every dollar spent for the benefit of all.

Everyone.

We engage our customers and employees with respect and
courtesy as we deliver our services.




SYSTEM

APPROACH

Safer Roads




Fatalities

Delaware Residents

Vehicle Occupant
Pedestrian
Bicyclist

Motorcyclist

Other Person Type

Curve Related
Roadway Departure
Intersection Related
Median Crossover
Wrong Way

Work Zone

2025
Year-to-date
62
45

32
17

2025 Delaware Total Fatalities

84
70

45
16
3
16
4

31
34

as of 08/20/25
2024
Year-to-Date
+ -26%
+ -36%

+ -29%
) +6%
+ -33%
+ -44%
+ -75%
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Total
130
110

65
34
5
21
5

42
48

89
69

62
13

43
20

2023

Year-to-Date

3+
+

+
1
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-30%
-35%

-48%
+31%
0%
-18%
0%

Total
137
110

Person Types

89
28
5
14
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From Benchwarmers
to MVPs

DelDOT’s Asset Management Journey

It's Not Boring, We Promise...
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TAMP

Step 4: Lifecycle
Cost Analysis

Step 1: Status &
Condition

Asset
Management
Plan

Step 2:

LOS/Performance
Measures

DELDOT




* Begin working on 2022 TAMP

* Recognized benefits of Asset Management beyond bridges and
pavements

 COVID threw a wrench in plans to expand Asset Management
 Added 4 additional asset classes to our SOGR summary sheets

e Submitted the 2022 TAMP




So, How Did We Get Here?

* There were 2 employees, committing ~10% of their time to
Asset Management

e Saw the importance & big picture, but growth wasn’t
sustainable

e Partnered with Mott MacDonald to study if a dedicated AM
Department was the way forward




* Talked to smart people and asked them hard
guestions

HOW We * Internal Diagnostics
Connected

e Stalked—or, researched—other DOTs and
the DOTS reviewed national organizational studies

e Study became our roadmap, making the AM ’
journey less chaotic /

> 4




Internal Diagnostics

Interviewed
Internal DelDOT
Staff

Diagnostic Review
of Interview Results
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Review of DelDOT Asset Management

Documentation

 TAM Guide Annual Calendar
 TAM SOP’s
* Consistency Reporting
* Performance Period Reporting
* Repeatedly Damaged Assets
* Role Definitions for Steering Committee and
Asset Stewards
* Organizational Chart and Staff
Responsibilities

DELDOT

Guade Sectian Tasks
14 i Meet Kicholf TAMP F
2E Llsdabe Risk Register and Pan 557 Evabuati o (Biannual))
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Internal Interviews

What They Talked
About:

* Roles and Responsibilities

* Perceptions of Asset
Management

» Staffing Needs

* Data Governance

Future Vision

Who They Talked To:

e Conducted 12 interviews
e 14 Leaders
* 8 Groups




Internal Interview Results

Bridges and
pavements are
the “star pupils”
of asset

Broad support
for an Asset
Management
department —

managing
assets without
one feels like
herding cats
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NEREEEUE IS
everyone wants
to follow their
lead

Data living in

silos — teams
aren’t talking to
each other




Internal Interview Results — cont’d

Suggested
home — DOTS,
where the

Lots of
potential but
they’d need

Need for
unified data —

hunting info w
expertise lives,

and where AM

across ten
systems is
exhausting

structure,
roles, and
cheerleaders

can stay
“Switzerland”
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Stalked — or, researched — other DOTs

Peer State
Interviews

Peer State Surveys
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 FHWA-IF-10-009 — Asset Management for
Sustainability, Accountability and Performance,

. 2010
N atl(?n al * FHWA-IF-07-016 Relationships Between Asset
Stu d |eS Management and Travel Demand, 2017

* FHWA-HIF-20-088 Case Study 1 — Asset
Management Practices and Benefits, May 2020

* FHWA-HIF-12-041 — Asset Management Peer
Exchange, July 2012 '

/

Review
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Peer State Outreach Surveys

28 State DOTs Responded

30

25

20

15

10

Does your agency have staff dedicated to
asset management?

I

No (If 'No’, skip to Question 11) Yes

To what unit/division are asset
management responsibilities assigned
(check all that apply)?

Ell

Asset Planning and  Operations and Finance Other (please
Management Programming Maintenance specify)
specific
unit/department

Alabama Alaska
Arkansas California
Colorado Georgia
Hawaii Idaho

lowa Kentucky
Louisiana Maine
Maryland Michigan
Minnesota Missouri
Montana Nebraska
Nevada New Hampshire
New Jersey North Carolina
North Dakota Pennsylvania
Tennessee Utah

Virginia Wyoming

(=] N & (=] -]

What number of asset management staff
are currently dedicated to administering
the asset management program
(excluding asset stewards such as
pavement and bridge management

staff)?

SEEEER

More than 5

20
18
16
14
12
10
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Does your agency have plans to increase
the number of staff dedicated to asset
management?

=

Yes (please elaborate why in the space
below)




Peer State Interviews

We called up the cool kids and asked them how they do it:

Rhode Island

Maryland

e Survey Results
* Advanced Asset Management departments
* Similar size to Delaware

* Proximity to Delaware




What Everyone Else Is Doing

93% of DOTs More than half had
responding to full Asset

survey had Management
dedicated staff Departments

They all said the
same thing:
leadership buy-in is

key




Study Recommendation




Final Plan




Location - DOTS

Why, you ask?

Expertise already in Aligns with Independence from
place performance ownership, ensures
management across unbiased trade-off

the asset life cycle analysis




Positions — Lead Actors and Supporting Roles

Asset Management
Data Analyst -

Asset Management Asset Management
Program Director - Data Coordinator -

) transforms data into
confident leader ensures data accuracy

visual insights

Asset Stewards - croaris _
Sherlock Holmes but eering Lommittee

//\!\Q DELDOT for infrastructure connect teams effectively




What was that about a Steering Committe

Responsible for
promoting and
ensuring the
implementation of
asset management

Chaired by Asset
Management Program
Director

Representatives from
each group involved in
the asset management
process




Asset Management Organizational Chart

DOTS Design
Deputy Director

A

Asset Management Asset Management
. . A P i > Asset Stewards
Steering Committee Program Director

Asset Management
Data Coordinator

g’ DELDOT Asset Management

Data Analyst

A\ 4
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Introduced...




The Dream Team

Jamie Kavelak Deirdre Wallace Alicia Howard
Asset Management Program Asset Management Data Asset Management Data
Director Coordinator Analyst




Proof that Caffeine and Collaboration are
Unstoppable

Created and approved the Steering Committee Charter Policy

Submitted and received FHWA approval for the Annual Consistency Letter

Logged an epic number of webinar and professional development hours (possibly a billion)

Completed UD’s - Advanced Infrastructure Management Boot Camp

12 Published 2025 SOGR Summary Sheets on our webpage by June 30t deadline
Attended the TAIM Conference

Took the stage at NASTO 2025 and (right now!) the AASHTO National TAM Conference




Looking Ahead...

* Add asset classes to SOGR process - 3 to 4 per year

* Interoperability - Improve processes, data sharing, and coordination "
throughout DelDOT

* Implement a centralized Enterprise Asset Management System
* Continue progress on Digital Hub
* Asset data collection system — beyond pavement

 Continue to foster an agency wide Asset Management culty |

DELAWARE DEPARTMENT OF TRANSPORTATION

A DELDOT



#HAssetMindset

* Success in Asset Management takes vision, persistence, and maybe just a little
caffeine

 TAM isn’t about ticking federal boxes. It’s about making smarter decisions with
less headaches

e With structure + people + data, we’re built for success
e Continuous improvement fuels long-term organizational growth

* This study set the foundation, and with an #AssetMindset, DelDOT is primed for
long term success

DELDOT




. QUESTIONS &
COMMENTS &



Contact Details

e Jamie Kavelak
* Asset Management Program Director

e Email: jamie.kavelak@delaware.gov
* Phone: 302-760-2514 / Mobile: 302-293-9712

* Deirdre Wallace

* Asset Management Data Coordinator

* Email: deirdre.wallace@delaware.gov

* Phone: 302-760-2038 / Cell: 302-535-5704
* Alicia Howard

* Asset Management Data Analyst

DELDOT  Email: alicia.e.howard@delaware.gov

* Office: 302-760-2033 / Cell: 302-632-0711
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