
 
7:45 AM Registration 
 
8:10 AM Welcome/Introduction, Keith Knapp, LTAP 
    
8:15 AM The Supervisor’s Role and Leadership Concepts, Andrew McGuire, P.E. 

Keokuk/Mahaska County  
 
9:00 AM Motivating and Supervising, Rachel Conrad, Polk County 
 
9:45 AM Break 
 
10:00 AM Managing Workplace Stress, Matt Greiner, City of Johnston 
 
10:30 AM Conflict Management, Jonathan Gano, City of Des Moines 
 
11:00 AM Employee Disciplinary Process, Jason Havel, P.E., City of Iowa City 
 
11:45 AM Lunch 
 
12:30 PM Time Management, Mike Duffy, City of Cedar Rapids  
 
1:00 PM Goal Setting, Angie Kersten, P.E., Scott County 
 
1:45 PM Break  
 
2:00 PM Effective Communication, Pat Keating, City of Cedar Rapids 
 
2:30 PM Implementing Change, David Carney, SUDAS/PWSB 
 
3:00 PM Evaluations and Wrap Up 
 
3:15 PM Depart for Tour (registration required) 
 
 
 
 
 

 

Iowa Streets and Roads Workshop  
Supervisor’s Role and Management 

September 9, 2025 
Holiday Inn Des Moines Airport & 

Conference Center  


